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A FOUNDER TEMPLATE
CLEAR Prompting Guide

A reusable scaffold for writing high-quality AI prompts — the same five elements every time, so you stop guessing and start shipping reliable output.
Think Like a Founder. Build With AI.
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	How to use this template
Use this template every time you write an important AI prompt. Each element you include makes the output measurably better. You do not need all five for every prompt — but three or more is the working standard.
Draft once in the workspace, run it, then log what you would change next time. Your prompting skill compounds faster from a deliberate review log than from any course or tutorial.



	SECTION 1
The CLEAR framework — reference



Read once, then keep it open whenever you draft a prompt that matters. Every row below is one of the five letters of CLEAR.
	
	ELEMENT
	WHAT IT DOES
	EXAMPLE PHRASE
	PRO TIP

	C
	Context
Give the AI the background it needs about you, your business, and the situation. Without context the model has to guess — and it will guess badly.
	"I run a 6-month-old SaaS for independent accountants in the UK. I have ~40 paying users on a £29/mo plan and need help with…"
	The more specific your context, the sharper the response. Include stage, customer segment, geography, and what you have already tried.

	L
	Length
Specify exactly how long the response should be. Without this, the model defaults to a length that suits no one — usually too long.
	"Give me exactly 5 bullets, each under 20 words." / "Write a 150-word draft." / "Reply in 2 sentences."
	Combine length with format. "Three bullets, each under 20 words" gives much tighter control than "keep it short".

	E
	Examples
Show the AI the style, format, or tone you want by pasting a sample. One good example will change the output more than three paragraphs of instruction.
	"Here is a previous investor update I was happy with: [paste]. Match this tone and structure."
	Paste an example from a source you admire. The model will mirror its vocabulary, rhythm, and structure far better than you can describe in words.

	A
	Accuracy check
Tell the AI what you do NOT want: invented facts, fabricated statistics, overconfident claims. Force it to flag uncertainty explicitly.
	"If you are not certain about any fact, write [Verify this] inline. Do not invent statistics, sources, or quotes."
	Always require uncertainty flagging when the output will face customers, investors, or regulators. This is your safety net against hallucination.

	R
	Role
Assign the AI a specific expert persona. This shapes the vocabulary, depth, and assumptions it uses — making the answer dramatically more relevant.
	"You are a fractional CFO who has worked with 30+ early-stage SaaS founders. Reply as a peer, not a textbook."
	Role pairs best with Context. Together they define both who the AI is talking TO and who the AI IS in the conversation.



	SECTION 2
Prompt drafting workspace



Draft your prompt one component at a time using the checklist below. Tick each element you have included. A great prompt usually uses at least C, A, and one other.
	
	ELEMENT
	MY PROMPT COMPONENT

	☐
	Context
	Write your context component here…

	☐
	Length
	Write your length component here…

	☐
	Examples
	Write your examples component here…

	☐
	Accuracy check
	Write your accuracy-check component here…

	☐
	Role
	Write your role component here…



My complete prompt
Combine your chosen components into a single coherent prompt. Read it aloud — it should sound like a sharp, specific request with no gaps.
	Paste or type your full prompt here…



	SECTION 3
Quality check — before you send



If you cannot tick the first three boxes, your prompt is not ready. Rewrite, do not send.
1. My prompt includes at least 3 of the 5 CLEAR elements.
1. I have specified the length or format of the response I want.
1. I have asked the AI to flag anything it is uncertain about.
1. My prompt describes who I am, what my business does, and what stage I am at.
1. A stranger reading my prompt would know exactly what I need.
1. I am not asking the AI to confirm an opinion I already hold — I am asking for genuine help.

	SECTION 4
Prompt improvement log — track what works



After every important prompt, log what worked and what you would change. This builds your prompting skill faster than any other practice.
	#
	TOPIC / TASK
	CLEAR ELEMENTS USED
	WHAT I WOULD CHANGE NEXT TIME

	1
	e.g. Drafting a customer-success follow-up email
	C, L, A
	What you would tighten next time

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	



Document version control
Update this row every time the template is revisited — a fresh review, a new section, or a major rewrite.
	VERSION
	DATE
	UPDATED BY
	WHAT CHANGED
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